Minutes Sept 27, 2010 

TCHH 

AGM Meeting 9pm

In attendance via Teleconference

Colleen O’Connell, Jeff Campbell, Andrew Craik, Sarah Craik, Liz McDonnell, Marc Arsenault, Jim Adderson, Ruth Duggan, Karen Mallet, John Landry, Mary Ellen Myshral, Amelia Beaney, Karen Mackenzie-Stepner, JohnCowper-Smith, Eric Doubt, Euguette LaFrancois, Natalie Anglehart, Rick Miller, Susan Brophy, Nancy Bencak, Jamie Yu, James Adderson, John Cowper-Smith, Leroy Cynkar, 

The slideshow acts as the minutes for the meeting; however I added the additional points that were not present on the slide show. Therefore, the slideshow and these notes can serve as the complete minutes for the annual general meeting. The slideshow can be accesses through TCHH volunteer website. 

1. Welcome

2. Ratification of the board executives to remain the same. Addition of three members at large. Karen Mallet, Ruth Duggan, Lloyd Robbins.

Note: Karen MacKenzie-Stepner elected to the International board of HHH. 

3. Review of accounts.

· Financial Report for 2009 was presented by Treasurer Andrew Craik and accepted by the board. 

· An update on 2010 financial position was presented and accepted by the board.

· Future expenditures were discussed and accepted by the board.

4. Organizational updates, see slide show. 

Additional updates…

· Huguette’s audio soundproof booth project is not dead. 

· TCHH is committed to continuing to send teams. Smaller teams or individuals may go as well. 

· Belize and DR. TCHH will explore opportunities. People interested should contact Colleen. 

· The issue of hiring a paid staff member in Canada arose. The board will further explore this.

· Colleen to apply for larger CMF grant. The CMF has supported us to the tune of $60 K to date and there is further opportunity for a much larger grant from the CMF.

5. New Business. 

· Updating website. Ruth encourages each person who travels to Haiti to send a brief note that can be posted on the website. This will help keep people up to date on TCHH activities. 

· Ruth to check hits on the website. 

· A survey was suggested for returning volunteer as a systematic way to gather info on volunteer’s experiences. 

Colleen asked if any more new business was to be brought forth and there was none, therefore meeting was adjourned. 

